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Celebrating our 50th Year 
KHCC-FM, the first Radio Kansas station, was 
granted its license July 14th, 1972 as a low-
power student station, broadcasting at the same 
90.1 FM as we do today! As 2022 dawned we 
were mid-way through a 50th year celebration 
highlighted by “skipping” our spring fundraiser. 
Radio Kansas has eliminated several drives in its 
history – enough so that we fundraise fewer days 
than the national 
average despite 
our higher-than-
average reliance 
on listeners sup-
port! In truth, 
skipping a drive 
is a well-known 
fundraiser strate-
gy we’ve bor-
rowed on the ex-
perience of other 
stations, but we have eliminated more drives 
than most! 
We recognize that in scheduling a season with no 
drive  – depending upon market conditions – we 
are likely to take in fewer dollars than normal. 
This is considered a promotional expense, em-
phasizing to listeners that our priority is pro-
gramming, and fundraisers are simply an impli-
cation of our funding model. To emphasize this 

point, we offer to reduce or eliminate 
EVERY drive, or eliminate on-air 
fundraising for programs meeting 
their budget before an on-air drive 
takes place. Several programs do, in-
deed secure enough funding – most 
notably programs that are free of 
both network syndication fees and 
free of local programming time. 
TechNation, Travel with Rick Steves 
and other programs fit this model. We 
tend to budget a $15,000 shortfall as 
a “promotional expense” in years 
where we skip a drive. In 2022 the 
cost to us was more than twice this. 
This shortfall was not due to staff im-
plementation,  which was highly pro-
fessional, but due likely to a simple 
mis-alignment in the promotion not 
capturing the imagination of listeners 
due to market forces at the time. 
Our 50th Anniversary itself in July 
was rather muted as a spike in local 
COVID variants led staff to vote not 
to have community members in at the 
time. We look forward to a general 
celebration again in the future, but as 
of this writing we have not yet 
brought back the sometimes-elderly 
volunteers we miss so badly! 

Like most public radio stations, 
we were first licensed as a low-
power student station. Here’s an 

With more than 50 years of tenure between them, 
Geralyn Smith and Michael Ables were more than quali-

fied to cut our anniversary cake! 



 
 

internet streaming is indeed the most cru-
cial. Our streams are extremely high fi-
delity despite using hand-me-down hard-
ware and free or low-cost software. Like 
most such public streams, listeners from 

all over the world recog-
nize our uniquely high-
quality playlists and 
choose a small station as 
their authority on the folk 
music, contemporary in-
strumental and jazz that we 
present on our alternate 
streams, in addition to 
those who choose our pri-
mary stream for our unique 

take on classical music. In 
2022 we added live artist and 
title text on the pages for our 
alternate streams and use an 

free internet service that accumulates 
playlist data. Each of these stations is a 
truly remarkable service with essentially 
no ongoing staff input. 
Our internet site was previously hosted 
locally using software that was highly 
proprietary and increasingly out of date. 
Still, a lot of collaborative work had gone 
in to that content through the years, and 
so our motivations for change were lim-
ited. As the year started, we originally 
planned to remain an NPR affiliate sta-
tion, partly so we could access their web 
content management system (CMS). As 
our relationship with that network contin-
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New Technologies 
With computer security being an ever-
moving target, management recognized 
that it was becoming impossible to meet 
listener expectations for data security with 
our previous website. 
Previously, our locally-
generated internet pro-
gramming streams 
(offering our HD sta-
tions online) failed to 
meet certain security 
standards for listing on 
some of the most im-
portant streaming ag-
gregators. In 2022, final 
steps were taken to 
move all public-facing 
internet products to “the 
cloud” where large specialist corporations 
can continually update security as part of a 
monthly fee. After extraordinarily-
complete research, we were able to secure 
these remote hosting services for far less 
than the costs quoted to us to bring our on-
site services up to 2022 internet standards. 
For security purposes, we won’t list our 
providers here, but we are particularly for-
tunate to have secured bandwidth with a 
Canadian firm that is capable of hosting 
our audio broadcasts for far, far less than 
the public broadcasting-standard firm here 
in the states. 
In reporting our New Media activities, our 

Our new secure-bit audio streams  are approved in 
apps like iHeartMedia’s excellent dash display, offer-

ing title and artist information as well as album art! 

With COVID restrictions easing, 
we were thrilled to welcome 
back to the studios both arts 

luminaries and station listeners. 
Regional arts supporter Russel 
Purser was able to fulfil a goal 
of meeting Katelyn Mattson! 



ued to sour, it was necessary to re-build 
our site I other software. As staff 
knowledge of our previous, proprietary 
system became a “single point of failure,” 
we recognized that we should choose an 
industry-standard CMS and 
hosting system. We rebuilt the 
site using so much of our 
graphical equity that most lis-
teners have not noticed a 
switch. Staff have been 
trained on the CMS and now 
upload their own playlists and 
other “blog” material, making 
the site more sustainable in 
the event of staff turnover. 
Credit card clearance is done 
directly with our cloud-hosted 
membership database for no 
risk of Radio Kansas being re-
sponsible for any future security 
leak. Our new site design is capable 
of presenting radar and other prod-
ucts from the national weather ser-

vice 
as 
well as 
providing 
conven-
ient ac-
cess to 
headlines 

from the Kansas News Service and our 
national program providers. 
Also in 2022 our podcasting moved to 
new hosting, vastly simplifying the up-
load process and meeting industry-
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FoxTrot Studios Partnership 
In 2022 we inaugurated our relationship 
with The FoxTrot Public Media Arts Studio. 
This project of the Reno County Recreation 

Commission 
provides citi-
zens with ac-
cess to 
equipment 
and expertise 
for podcast-
ing, music 
production, 
video con-
ferencing 
and more. 
Radio Kan-
sas staff 

have assisted them 
with training and 
industry insights, 
and inaugurated the 
venue as the first of 
our StudioSpace re-

mote venues with a Zoom concert featuring 
Nightcrossings Guitarist Ryan Coon per-
forming at the facility while being inter-
viewed in real-time by producer Michael 
Ables from the Radio Kansas Studios. We 
hope to use this demonstration project to 
bring our live StudioSpace technology to 
other interested venues, turning each into a 
live Radio Kansas studio! 

 

About the time of our Labor Day  “Bach to 
the Future” celebration, we experimented 

with classic-circuit tube microphones to help 
counteract  the solidstate digital sound. We 

plan to incorporate this 1940s technology 
into our studio rebuild in the coming years.  
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Nightcrossings guitarist Ryan Coon 
performs in The FoxTrot while pro-
gram producer Michael Ables inter-

views him via Zoom. The special 
edition of our Nightcrossings JAM! 
studio concert series was later of-

fered as a podcast. 



Science Saturday 
We’ve spoken at length about the 
programming changes necessitated by 
NPR’s change in pricing structure. 
Most NPR programs were replaced 
by the end of 2021, but as 2022 was 
underway, we 
were still an affil-
iate station offer-
ing NPR news-
casts and a couple 
of isolated pro-
grams. The Radio 
Kansas decision-
making body, the 
Director’s Group, elected to eliminate 
our NPR connections by the end of 
the year. Losing these last few pro-
grams required that we re-build our 
Saturday lineup. 
The science and 
medicine pro-
gram TechNa-
tion has long 
been a fan-
favorite, so it on-
ly made sense to 
construct anew 
schedule 
with similar 
fan affinity. 
Among the 
programs we were most interested in 
was Steve Curwood’s independently-
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distributed Living On Earth, a pro-
gram we had offered on Saturdays 
previously. In 2022 the panel program 
Says You! completed its national run. 
It had, in turn, replaced NPR’s Wait, 
Wait at 9 a.m. In the science and med-

icine category – 
with some humor 
thrown in – we 
elected to bring 
Zorba Paster on 
Your Health back 
to the market after 
having been can-
celled some time 

ago by Wichita’s other public radio 
outlet. Capturing terminology familiar 
to public radio listeners, we elected to 
call the block Science Saturday. We 
start at 6 a.m. with the astronomy-
based Planetary Radio, then more en-
vironmental news on Living Planet 
from German radio. At 8 a.m. is The 
Science Hour from the BBC, follow-
ing their extraordinary hard news 
product for North America, News-
Hour. We believe strongly in the ob-
jective quality of this block of pro-
gramming, but notoriety among listen-
ers is coming slowly without an ex-
pensive anchor program like Wait, 
Wait (which used to cost more than 
the entire 7 hour block now costs us!) 
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As the calendar year closed, Sa-
rah Al-Ahmed was introduced as 
the new host of Planetary Radio, 

anchoring Science Saturday, one 
of several new millennial hosts. 

  

The Science Hour is one of several 
new programs from the BBC World 

Service, aired as they are heard 
worldwide.  



Transmission Trouble 
The state of Kansas chose to adminis-
ter much of a $1.5 billion federal 
COVID block grant as the Strength-
ening People and Revitalizing Kansas 
(SPARK) grant project. After much 
delay, a curriculum 
for Efficiency and 
Modernization 
Awards was created, 
and in our opinion, 
the needs of public ra-
dio and TV seemed to 
fulfil the states goals 
very well. Radio Kan-
sas has been badly in 
need of replacement 
of each of the old tube
-style transmitters at 
our sites. They are 
simply lower fidelity 
and lower efficiency 
than their modern re-
placements, but they 
are quite expensive. Radio Kansas 
was built and budgeted expecting that 
the federal Public Telecommunica-
tions Facilities Program would be 
around for periodic large-scale capital 
projects like new transmitters. Frank-
ly, a sustainable local annual budget 
cannot be built that includes enough 
money for us to replace these trans-
mitters ourselves. So, we have been 
delaying replacement of our old 
transmitters to accommodate the rules 
and anticipated timelines of the 
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SPARK program, with awards expected 
no later than August of 2022. Director of 
Engineering Doug Kaufman deserves 
tremendous credit for getting our tube 
transmitters to this date with no signifi-
cant service outages. Soon after this first 

grant “deadline,” we were 
unable to maintain these 
transmitters any further. 
For a time, both KHCC 
and KHCD were on the 
low-power backup trans-
mitters, and as of this re-
port, neither is capable of 
full-power output meet-
ing FCC requirements for 
long term operation, nor 
capable of fulfilling our 
public service commit-

ments. As 2022 closed, 
SPARK funding looked 
to be doomed, with the 
delay allowing subcom-
mittees to change the 

grant emphases and criteria and making 
projects of the Kansas Public Broadcast-
ing Council less and less likely. Thank-
fully, Radio Kansas was able to set aside 
HutchCC funding in prior budgetary 
years, creating a reserve at the 
Hutchinson Community Foundation 
(separate from our modest Endowment 
funds) for just such expenses as large 
capital. As the year closed, bid specifica-
tions were prepared and replacement 
(and restoration to full power) is ex-
pected in calendar 2023. 
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In 2022 we updated our podcast 
hosting to make the service available 
free-of ads for the foreseeable future. 

Look for this “thumbnail” where ever 
you get your podcasts!  

These Harris brand tube transmitters have 
served us faithfully since a federal grant 

helped us buy them years ago! Such 
grants are no longer offered, so replace-

ments will tax station reserves. 


