
Calendar Year 2021 
Local Content and Service 
 Report to the Community 

A Year of Great Change 
Calendar year 2021 brought great 
change and with it new opportunity. Alt-
hough we would not have wished for 
any of the changes that diminished our 
capacity, we feel that the adjustments we 
have made will prove to be positive both 
from the perspectives of budget stability 
and public service. 
Our primary program provider, NPR, 

followed through with 
changes to their fee 
structure that we were 

on record as having opposed for two 
years. NPR asserts certain facts as pro-
prietary information, so we will not 
share full details here, but our fee to re-
tain Morning Edition and All Things 
Considered was headed up by 59%, and 
appeals for an alternate calculation were 
ultimately rejected. (See our 2019 Con-
tent Report for more detail on how we 
fully anticipated the situation.) The nec-
essary program changes are detailed 
elsewhere in this report. 
 

2021 was also the year we lost 
great equity in knowledge and 
skill with the retirement after 
41 years of Director of Engi-
neering Ric Jung. As you can 

imagine, each 
engineer de-
velops sys-
tems that call 
upon their  
skillset and 
personal pref-
erences. For-

mer part-time Station Engineer 
Doug Kaufman stepped up to 
the role of Director of Engi-
neering, but many IT tasks 
have been handed off to 
Hutchinson Community Col-
lege so that these systems can 
now leverage their skillset and 
preferences. This narrows the 
expertise needed of an engi-
neer at a good time, as aging 
systems have already required 

The BBC’s Razia Iqbal is among 
the diverse new voices heard 
every day on Radio Kansas. 
She’s in rotation as a host of  

BBC NewsHour, heard week-
days at 8 and Saturdays at 7.  



Living On Earth returns to our 
Saturday lineup with its 

longstanding host Steve Cur-
wood. The Climate Connection 
on Sundays from the BBC rounds 
out our commitment to one of the 
most important issues of our time 

more unexpected maintenance than 
in years past. We look forward to 
the possible return of a federal 
equipment granting program to al-
low us to update systems before 
failures impact our community ser-
vice. 
 
24-Hour Service 
We recognize that it is reasonable of 
the community to expect a radio sta-
tion to be available 24x7. However, 

with our rural 
service area our 
power bills are 
greater than any-
one would rea-
sonably expect. 
Whereas a local 
FM station may 
spend $4000 per 

year on electricity, our bill for 24 
hour service is close to $150,000 per 
year. Being off air from midnight to 
5 saves 5/24ths of that, or over 
$30,000. It is difficult to verify 
overnight listening figures, but with 
each hour of broadcasting having a 
fixed electrical cost, there comes a 
point at which the number served 
does not justify the damage to the 

whole. In 2021 we restored our over-
night signal during the period with a 
single Engineer, as turning the trans-
mitters off and on increases the like-
lihood of failure and increased 
maintenance costs. We would love to 
say that this restoration of overnight 
service was recognized by many 
grateful listeners, but it appears that 
our original calculus was correct, 
and continuous service is simply out 
of reach for a network of full power 
stations with a combined ERP of 
250,000 watts. Whereas two of our 
stations are on rural electric coopera-
tives with higher and more volatile 
costs, our Wichita area station may 
offer service that is worth the addi-
tional expense. We will continue to 
monitor listener response region by 
region. 
 
Investing in 
Local Talent 
 
In 2021 we 
promoted 
Classical Mu-
sic Coordina-
tor Katelyn 
Mattson Levy 
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to full time. This was only possible 
because of savings with the loss of 
network programming. We are proud 
to say that dollars formerly flowing 
out of Kansas to Washington are 
now being re-invested in direct, local 
service to Kansans. As 2021 closed, 
development continued on the return 
of The Classical Café, our noontime 
presentation which includes our fa-
mous Green Room live interview se-
ries, now taking place via Zoom. 
Green Room interviews go on as vid-
eos on our YouTube page at 
www.VideoKansas.com, and persist 

as Radio Kansas Green Room pod-
casts alongside podcasts of our 
Nightcrossings JAM! in-studio con-
cert series. 
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National Challenges,  
Local Solutions 
 
As stated earlier in this report—and 
prior reports for years—public ra-
dio network 
NPR chose to 
enact a new 
“compact” for 
station fees for 
the drivetime 
news programs 
Morning Edi-
tion and All 
Things Consid-
ered. We were 
opposed to the 
mechanisms on a 
number of grounds, but the reader 
only needs to understand that our 
fee was going from less than 
$130,000 to more than $195,000. 
At Midwestern wages we  would 
need to eliminate two local staff 
positions to cover the increased 
cost. The expressed needs of Kan-
sas communities are different than 
elsewhere, and since 2016 the local 
verdict on the unique value of NPR 
had been mixed, at best, and cer-
tainly not worth the elimination of 
local staff to retain. We appealed to 
NPR that their new fee did not, for 

 

The Nightcrossings	Podcast	as accessible on a 
Smart TV 
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Kai Ryssdall is one of the new voices heard 
weekdays on Radio Kansas. NPR Program 

pricing triggered our new investments in news 
from BBC and the network for Marketplace, 
American Public Media. This restored many 
programs listeners have not heard in years. 

Regional News Anchor Geralyn 
Smith now hosts an entirely 

different slate of programming 
weekday mornings. 



a station like ours (high fixed 
costs of rural service) capture the 
value nor our capacity as the for-
mula set out to do, but an alterna-

tive rationale 
was rejected. 
Rather than ac-
cept pledges for 
programing we 
knew to be on 

its way out, we took the affirma-
tive step and selected new pro-
gramming from the BBC, Ameri-
can Public Media and ‘GBH/
PRX. We did our best to honor 
our previous schedule—with 
news in depth during morning 
and evening rush.  
Our new schedule offers objec-
tively extraordinary public ser-
vice. Time will tell whether loss 
of the NPR “brand” will keep lis-
teners from responding to fund-
raiser, but in the mean time this 
programming offers meaningful 
material for the entire area, while 
eliminating hours and hours each 
day of program duplication in the 
Wichita market! Given that near-
ly 70% of our listeners also re-
ceive 89.1 KMUW, our newly-
distinct programming should find 
its own adherents and fans and 
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prove sustainable. If instead this 
BBC programming proves insuffi-
cient to earn listener contributions, 
we recognize that a schedule with 
even more music and arts likewise 
provides distinct programming to 
the community and we will be hap-
py to make final adjustments to our 
schedule in the coming years. 
 
Another Year of COVID 
 
Calendar year 2021 was of course 
dominated by the ongoing impact of 
COVID on staffing and on station 
activities. Unlike some stations (and 
some licensee universities) Radio 
Kansas staff for the most part con-
tinued to be in-office for the dura-
tion of 
the year, 
with nu-
merous 
individu-
al staffers 
out for 
COVID 
quarantine and isolation as CDC 
guidelines warranted. In April of 
2021, a stabilization grant from the 
American Rescue Plan Act helped 
to restore shortfalls in revenue from 
other sources caused by consumer 

Marco Werman is primary host and 
producer of ‘GBH’s The World, heard 

weekdays at both 6 a.m. and 6 p.m. The 
morning re-broadcast is critical to our 

schedule, as other offerings a that hour 
are not well suited to morning rush! 
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sentiment and a general downturn 
in business activity. Other funds 
that formerly might have been used 
for future maintenance were in-
stead diverted into our active budg-
et, losing valuable investment po-
tential but keeping our active ac-
counts solvent. This diversion con-
tinues and represents an ongoing 
loss of potential each year until lost 
federal grant programs are restored, 
or we realize permanent savings 
from our program changes without 
loss of listener participation.  
 
With Change, Consistency 
 
Despite the changes required to our 
schedule, it must be said that most 
of our prior service remains intact. 
We still offer 
Classical Mu-
sic beginning 
at 9 weekday 
mornings and 
going until 5. 
As 2022 got 
underway this 
consistency 
was reinforced 
with a return of 
classical to the 
noon hour for 8 

remarkable hours of contiguous ser-
vice to this audience. Our evening 
news still hands off to classical con-
cert programming at 7 and then the 
Contemporary Instrumental pro-
gram Nightcrossings at 9 p.m. The 
restoration of BBC overnight results 
in 8 straight hours of news in depth 

from 1 a.m. to 9. Whereas Morning 
Edition was essentially a two hour 
program repeated from 7 to 9, our 
new schedule results in over three 
times as much news with no repeats. 
By retaining 
NPR News-
casts, Kan-
sas News 
Service and 
Marketplace 
Morning Report, the actual loss of 
material is kept to the absolute mini-
mum necessary to relieve ourselves 
of NPR’s News Compact fee. In 
short, we have stayed true to our 
promises and our commitment to 
public information. 
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Mountain Stage is among the 
shows returning as program 

dollars shift. Multiple Grammy 
Award winner Kathy Mattea is 

the program’s new host! 

Michael Ables still produces 
playlists for Nightcrossings and 
hosts Classical Music weekday 

afternoons. 



 

Native Scotsman Simon Rendell 
is among our diverse new voices, 

hosting our celtic Emerald Isle 
feature on Nightcrossings. His 

“day job” is as Radio Kansas  
Account Manager! 

2021 LOCAL CONTENT 
AND SERVICE REPORT 

The Proof is in the Pudding 
 
Of course, the final test of our changes will be con-
sumer sentiment as expressed during our fundrais-
ers. Early results have pledging nearly flat for the 
fundraising period since our programming changes, 
with 2927 Kansas households providing voluntary 
support.  As new programs find their own fans we 

actually hope to grow 
our audience without the 
duplication that previ-
ously limited participa-
tion in the Wichita area.  
 
The ultimate verdict is 
for each listener to de-
cide, and we invite you 
to listen via FM or 
online at radiokan-
sas.com or one of the 
many apps and services 
offering our signal. As 
noted before, our com-
mitments to classical 
music, folk, jazz, origi-
nal contemporary instru-
mental and public infor-
mation remain intact. 
See our schedule to the 
left for both the objec-
tive quality of our offer-
ings and the consistency 
of service we provide. 


